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Bylaws of the Imperial Royal Sovereign
Court of the Desert Empire, Inc.

PREAMBLE

We, the members of the Imperial Royal Sovereign Court of the Desert Empire, Inc, join together
knowing there exists in the world a true need for serendipitous acts of goodness, kindness, love
and charity. It is to these purposes that we shall gather our collective resources. It is to these
purposes that we shall dedicate those resources, which will enable us to act as a focal point for
channeling needed monies to eleemosynary organizations. During these endeavors we shall be
ever mindful that goodness, kindness, love and charity are virtues beyond measure, and that our
means to these ends are to have fun, receive donations and disperse those assets for the betterment
of those people that need our help.

ARTICLE I: NAME AND AUTHORIZATION FOR GOVERNANCE

SECTION I: NAME
The name of the organization shall be the Imperial Royal Sovereign Court of the Desert Empire,
Inc., and hereafter referred to as “The Corporation.”

The social branch of the corporation shall hereafter be referred to as “The Court.”

SECTION II: GOVERNANCE

The Charter, Articles of Incorporation, Bylaws, Policies and Procedures, the Chronicles of
Traditions and Imperial Proclamations, hereafter known as “The Chronicles”, and such other
actions as the Board of Directors and/or membership shall govern the corporation.

ARTICLE II: MEMBERSHIP, CORPORATION YEAR, DUES & FEES

SECTION I: MEMBERSHIP
There shall be four (4) classes of membership within the corporation.
-Active, Associate, Honorary and Corporate

ACTIVE MEMEBRSHIP: ELIGIBILITY

Active membership shall be open to any person who:
1. Is at least twenty-one (21) years of age
2. Currently resides in Clark, Lincoln or Nye Counties in the State of Nevada
3. Is supportive of the established goals of the corporation
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Active members must be current with dues and special fees, which may be assessed by the
Board of Directors. Active membership expires the first general membership meeting
following Coronation.

RIGHTS and LIMITATIONS

1. Active members shall have the right to full participation

2. Active members shall have the right to vote, make motions and be elected to a
corporate office.

3. All membership will adhere to the Code of Conduct and will receive a copy of the Code
of Conduct.

ASSOCIATE MEMBERSHIP: ELIGIBILITY
Associate membership shall be open to any person who:
1. Is at least eighteen (18) years of age
2. Currently not reside in Clark, Lincoln or Nye Counties in the State of Nevada

3. Is supportive of the established goals of the corporation

RIGHTS and LIMITATIONS

1. Associate members have the right to participate with Court Activities

2. Associate members do not have the right to vote, make motions or be elected to a
corporate office

3. All membership will adhere to the Code of Conduct and will receive a copy of the
Code of Conduct

HONORARY MEMBERSHIP: ELIGIBILITY

The Board of Directors may grant honorary membership to groups or individuals who have
made significant contributions to the corporation.

RIGHTS and LIMITATIONS

1. Honorary members have the right to participate with Court activities

2. Honorary members do not have the right to vote, make motions or be elected to a
corporate office

3. Citizens for Life may vote in the event that they are physically present at the balloting
location

4. All membership will adhere to the Code of Conduct and will receive a copy of the Code
of Conduct

Honorary membership shall be conferred upon all past Emperors and Empresses and all
Imperial Crown Prince/Princess Royales of the Imperial Royal Sovereign Court of the
Desert Empire, Inc. This section does not prohibit past Emperors and Empresses or
Imperial Crown Prince/Princess Royales from being active members.

Honorary membership is extended to those persons having received Citizens for Life
distinction from a reigning Monarch.
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All past Monarchs and Imperial Crown Prince/Princess Royales living outside of Clark,
Lincoln or Nye counties shall be eligible to vote either in person if they are physically
present at the balloting location or by absentee ballot in the election for Emperor or
Empress.

CORPORATE MEMBERSHIP: ELIGIBILITY

The Board of Directors may offer to any corporation the status of corporate member in
accordance to the manner prescribed by the Board of Directors.

SECTION II: CORPORATION YEAR
The corporation year shall be from January first (1*') through December thirty-first (31%) .

SECTION III: DUES and FEES

The Board of Directors shall determine dues and fees.

ARTICLE III: OFFICERS

SECTION I: EXECUTIVE OFFICERS
The Executive Officers of the corporation shall consist of: President, Vice-President, Secretary and
the Treasurer, all of whom shall be voting members of the Board of Directors.

SECTION II: ELIGIBILITY

Active members become eligible for elected office upon the completion of one (1) year in the
International Court System and three (3) months of continuous membership in the corporation,
such memberships may be concurrent. Officers must maintain a continual domicile within Clark,
Lincoln or Nye counties in the State of Nevada.

SECTION III: LIMITATIONS

Executive Officers may hold the same office for no more than two (2) consecutive terms. That
member may seek and hold that office after a one (1) year hiatus.

Due to the responsibilities of the Executive Board, no member of the Executive Board of Directors
may sit on another Board of Directors of another non-profit organization.

SECTION IV: OFFICERS DUTIES, TERMS and VACANCIES

President

The President shall be the Chief Executive Officer of the corporation and main spokesperson.
The President shall be elected by a majority vote of the membership casting a vote at a duly
called election.
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DUTIES

The President shall:

1. Represent the corporation as a spokesperson on matters of policy or, at his/her
discretion, assign such responsibility to the Vice-President or other member(s)
of the Board of Directors
Schedule and prepare agendas for the Board of Directors meetings
Appoint chairs of special and Ad Hoc committees
Sign checks jointly with the Vice-President, Secretary or Treasurer
Preside at all meetings of the corporation
Create special and Ad Hoc committees as necessary
Deliver to his/her successor all corporation records
Assist the treasurer and reigning Emperor and Empress in preparation of
annual budgets

O NN kW

TERM of OFFICE

The office of President is a two (2) year term. The term of office begins upon the
conclusion of the General Membership Meeting following the Coronation Celebration in
odd numbered years. A member elected to the office of President shall continue to serve
until a successor is elected.

VACANCY

If the office of President becomes vacant, the Vice-President shall, at the next meeting of
the Court, announce the vacancy. The Board of Directors shall at their next meeting elect a
qualified member to fulfill the remainder of the vacated term. Said successor shall serve
until the vacated term is completed

ORDER of SUCCESSION
In the event of the absence of the President, the order of succession for conducting
meetings is as follows:

Vice-President, Secretary, Treasurer, Emperor, Empress

Vice-President
The Vice-President shall be elected by a majority vote of the membership casting a vote at a duly
called election.

DUTIES
The Vice-President shall:
1. Actas and on behalf of the President when he/she is unable to perform the
duties of that office
Be a voting member of the Board of Directors
Sign checks jointly with the President, Secretary or Treasurer
Perform such duties as assigned by the President and/or the Board of Directors
Deliver to his/her successor all corporation records
Maintain the membership rolls of the corporation

AN
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TERM of OFFICE

The office of Vice-President is a two (2) year term. The term of office begins upon the
conclusion of the General Membership Meeting following the Coronation Celebration in
even numbered years. A member elected to the office of Vice-President shall continue to
serve until a successor is elected.

VACANCY

If the office of Vice-President becomes vacant, the President shall, at the next meeting of
the Court, announce the vacancy. The Board of Directors shall at their next meeting elect a
qualified member to fulfill the remainder of the vacated term. Said successor shall serve
until the vacated term is completed

Secretary
The Secretary is the officer in charge of correspondence. The Secretary shall be elected by a
majority vote of the membership casting a vote at a duly called election

DUTIES
The Secretary shall:

1. Keep arecord of all proceedings of the corporation governance meetings

2. Sign official and legal documents as required

3. Maintain a file of reports from all committees

4. Maintain a record book in which all the governing documents are kept

5. Receive and respond to correspondence directed to the corporation

6. Sign checks jointly with the President, Vice-President or Treasurer

7. Perform such duties assigned by the President and/or the Board of Directors
8. Be in possession of the corporate seal
9. May act as Resident Agent for the corporation
10. Deliver to his/her successor all corporate records

TERM of OFFICE

The office of Secretary is a two (2) year term. The term of office begins upon the
conclusion of the General Membership Meeting following the Coronation Celebration in
odd numbered years. A member elected to the office of Secretary shall continue to serve
until a successor is elected.

VACANCY

If the office of Secretary becomes vacant, the President shall, at the next meeting of the
Court, announce the vacancy. The Board of Directors shall at their next meeting elect a
qualified member to fulfill the remainder of the vacated term. Said successor shall serve
until the vacated term is completed
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Treasurer

The Treasurer is the Chief Financial Officer of the corporation and shall maintain all financial
records. The Treasurer shall be elected by a majority vote of the membership casting a vote at a
duly called election

DUTIES

The Treasurer shall:

1.

2.

Nownhkw
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Hold the funds for the corporation accounts and disburse them upon
authorization of the Board of Directors

Submit a financial report to the Board of Directors at their regularly scheduled
meetings

Assist the President and the reigning Monarchs in preparation of annual budgets
Sign checks jointly with the President, Vice-President or Secretary

Be the chair of the Finance Committee

Perform such duties as assigned by the President and/or the Board of Directors
Deposit all monies and other valuable depositories as may be designated by the
Board of Directors

Deliver to his/her successor all corporation records

Work with the President to ensure that the taxes from the previous year are filed
with the Internal Revenue Service

TERM of OFFICE

The office of Treasurer is a two (2) year term. The term of office begins upon the
conclusion of the General Membership Meeting following the Coronation Celebration in
even numbered years. A member elected to the office of Treasurer shall continue to serve
until a successor is elected.

VACANCY

If the office of Treasurer becomes vacant, the President shall, at the next meeting of the
Court, announce the vacancy. The Board of Directors shall at their next meeting elect a
qualified member to fulfill the remainder of the vacated term. Said successor shall serve
until the vacated term is completed

SECTION V: NOMINATIONS

Any active member that meets all of the qualifications may be nominated for a corporate office.
Nominations shall take place during the December General membership Meeting.

SECTION VI: ELECTIONS

Elections of Corporate Officers shall occur during the December General Membership Meeting.
Offices having a single nomination shall be declared filled upon the closure of the nominations.
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SECTION VII: IMPEACHMENT

Officer/Board Members may be removed from the office by a two-thirds (2/3") vote of
the membership.

ARTICLE 1V: BOARD of DIRECTORS

SECTION I: COMPOSITION

The Board of Directors shall be composed of the President, Vice-President, Secretary, Treasurer,
the immediate past Emperor and Empress, the reigning Emperor and Empress, the current
appointed Imperial Crown Prince/Princess Royales and three (3) Members-at-Large.

SECTION II: MEMBERS-at-LARGE
NUMBER of SEATS
There shall be three (3) members of the Board of Directors elected from the general
membership by a plurality of valid votes cast. The three (3) Members-at-Large shall be
elected during and assume office at the conclusion of the December General Membership
Meeting following the Coronation Celebration.

All Members-at-Large will chair a minimum of one (1) committee

Due to the responsibilities and expectations of the Members-at-Large, they may not sit on a
Board of Directors of another non-profit organization

TERM of OFFICE
The term of office shall be one (1) year

LIMITATION
No active member may be elected to a third consecutive term

VACANCY

In the event of a vacancy, the President shall, at the next meeting of the Court, announce
the vacancy. The Board of Directors shall at their next meeting elect a qualified member to
fulfill the remainder of the vacated term. Said successor shall serve until the vacated term
is completed

SECTION III: DUTIES

1. Manage all affairs of the corporation

2. Commitment to serving on the Board of Directors requires mandated participation,
including but not limited to, voting on the Board of Directors business, responding to
e-votes in a timely manner, contributing to the success of Court sponsored events and
adhering to a modified code of conduct specific to the Board of Director members
Approve expenditures

Develop operating policies and procedures

5. Enter into contracts with independent contractors and/or businesses

P w
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Establish a time line to fill any officer vacancy which may occur
Establish special and/or Ad Hoc committees when needed

8. Disperse the funds raised by the previous reign in the event those monies have not been
dispersed by February first (1*') following the Reign’s cessation

9. Perform other duties as assigned by the membership in a duly called meeting of the
organization

10.Deliver to his/her successor all corporation records

~

SECTION IV: MEETINGS

The Board of Directors shall meet a minimum of nine (9) times during a corporation year. A
schedule of meetings will be presented to the Board of Directors at the first meeting of the
corporate year.

The President may call non-scheduled meetings. Reasonable effort to contact all members of the
Board must be given.

SECTION V: VOTING

A member of the Board of Directors must be present in order to cast a vote. The President may
have an electronic vote conducted. The President shall only call for an email or electronic vote
when he/she can ensure a minimum of twenty-four (24) hours of electronic discussion about the
topic of the vote.

If the President calls for an email or electronic vote, he/she shall ensure that it happens in the
following manner:
1. The president shall present, via email, the items on which he/she intends to call for an
email or electronic vote
2. The President shall “open the floor” for discussion of the item
3. At a specified time that shall not be less than twenty-four (24) hours from the time the
item was opened for discussion, the President shall call for a vote
4. In the case of email voting, as defined above, a quorum of the Board of Directors shall
automatically be constituted
5. A simple majority of the Board of Directors shall be required to pass an item via email
or electronic voting
6. The President shall present the item and the results of the vote on the item for the
record in his/her monthly report at the next meeting of the Board of Directors

SECTION VI: ABSENCES

When a member of the Board of Directors accumulates a third unexcused absence within one (1)
year from a regularly scheduled board meeting, their seat shall be considered vacated. If a Board
member is going to be absent from a meeting, he/she must notify the entire Board of Directors by
phone or electronic mail for it to be an excused absence.
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SECTION VII: IMPERIAL BOARD MEMBERS

The Emperor and Empress are elected by a plurality vote of the residents of the counties of Clark,
Lincoln or Nye in the State of Nevada. In the event there is one candidate for Emperor and/or
Empress, they must receive fifty (50) percent plus 1 (50%+1) majority of all valid votes cast in
order to obtain the office. In the event there is more than one (1) candidate for the office of
Emperor and/or Empress, a plurality of all valid votes cast is required.

DUTIES
The Emperor and Empress shall:
1. Co-chair all Court meetings
2. Serve as a voting member of the Board of Directors during their Reign and the
following year
3. Transmit the date and location for the Coronation Ball to the Finance
Committee by June first (1*') of the year in which the ball is to be held
4. Maintain a continual domicile within Clark, Lincoln or Nye counties in the
State of Nevada to retain the position
5. Assist the President and Treasurer in preparation of the annual budget

TERM of OFFICE
The Emperor and Empress shall reign for not less than fifty (50) or any more than fifty-four
(54) consecutive weeks.

TERM LIMITS

No Emperor or Empress may hold the title of Emperor or Empress for two (2) consecutive
reigns. A minimum of two (2) reigns must be completed before a past Emperor or Empress
will be eligible to hold either title.

These Term Limits shall not apply to the Regent Emperors of Reign XIII.

Due to the responsibilities of the Emperor and Empress, they may not sit on another Board
of Directors of another non-profit organization.

VACANCY & REGENCY

A Regent for Emperor or Empress shall be established should the office of Emperor or
Empress become vacant whether there are no candidates or whether from a vacancy of
office with more than 90 days left before the annual coronation ball. If less than 90 days
left until the coronation ball, the office may remain vacant for the balance of the reign as
determined by the College of Monarchs.

If there are no approved candidates for Emperor or Empress, or if there is only 1 candidate
for the office of Emperor or Empress, or the approved candidate does not receive at least
51% of the total vote, or the office become vacant thereafter during the reign, The Dean of
the College shall call a meeting of the membership of The College of Monarchs to establish
a Regent for the respective position.
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The Dean of the College shall follow the line of appointment for Regency by inquiring
with each monarch from the most recent to the oldest of the respective vacant office until a
member of the College of Monarchs accepts the Regent Candidacy. Since the College acts
with one voice, a simple majority vote of the College members present will approve the
Regency candidate.

If this vacancy is because of no candidate applications or when there is only one (1)
candidate for a position, the college meeting shall be held before Coronation Week to
properly pre select and prepare for a Regent Candidate for Coronation at the annual ball if
there is a vacancy. In this situation, the Regent would be installed at coronation. In any
other timing situations of vacancy during the reign, the Regent Candidate will be crowned
at the next public Court Event by The College of Monarchs.

Any members of The College as inducted by previous Proclamation shall be eligible for
Regent Candidacy as long as they are within the respective vacant line. Past Monarchs
invited into The College of Monarchs by proclamation by E&E 1V, shall be considered for
Regency after the Past reigning Monarchs of Las Vegas.

If there is not a past monarch, from within the respective vacancy title line, then the
respective ICPRs with the title line shall be reviewed.
IE:
Candidate for Regent Emperor: Past Emperors then Past Imperial Crown Princes
Candidate for Regent Empress: Past Empresses then Past Imperial Crown
Princesses

There shall only be 1 regent for any vacancy of office effective beginning for the 14th
Reign and beyond. Regent Emperors of Reign XIII shall not be considered for a
collectively considered but may be individually as respective to their original reign.

The Regent Emperor or Regent Empress must meet the balance of reign requirements for
current reign including but not limited to maintaining residency within the empire,
attendance at court and board meetings, out of town coronation travel and in town court
events, as would be normally required of the Reigning Emperor or Empress.

In the event of a mid year vacancy, the balance of reign requirements for the regency will
be established by the College of Monarchs and Board of Directors jointly at a meeting
called specifically for this purpose by a majority vote.

The rule for term limitation shall apply for the purpose of Regency.

A Regent Emperor candidate must have been a previous Emperor who successfully
completed their reign requirements. A Regent Empress Candidate must have been a
previous Empress who successfully completed their reign requirements. A past Emperor
may not be a Regent Empress and vice versa. It must follow the same title line of
succession.
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Any candidate for Regent Imperial Monarch who is a past Imperial Monarch of any other
Court must have fulfilled all prior obligations of their title and stepped down in order to be
considered as a candidate for the Regent vacant position. Their past title must be within the
same title line as the vacancy.

Regency shall be title appropriate first, then Regent title second. IE: Empress II & Regent
Empress XVI.

The Regent shall be known as Regent Emperor or Regent Empress depending on the
vacancy filled along with the appropriate reign number. The reign numbers shall not be
skipped but rather to remain consistent with the established reign.

The Regent shall follow the duties, honors and responsibilities as normally required of the
reigning head-of-state of Emperor or Empress.

If the Regent is a member of the Board of Directors, that position shall be vacated upon
assumption to Regency and follow the normal board vacancy replacement so that the
Regent may hold the Board Position of one of the Reigning Heads of State.

If the Regent successfully serves in that position for the balance of the year and receives an
affirmative majority vote from the College of Monarchs, at Coronation ball weekend, they
shall retain their title as Regent along with that reign number in addition to their previous
reign number.

(IE, Empress IV and Regent Empress XX becomes Empress IV & XX)

MEMBERSHIP
Honorary membership shall be conferred upon all Emperors and Empresses and ICPRs of
the Imperial Royal Sovereign Court of the Desert Empire, Inc.

IMPERIAL CROWN PRINCE and PRINCESS ROYALE (ICPR)

The ICPRs shall be appointed by the reigning Emperor and Empress from among a list of
qualified members, presented to the Emperor or Empress by the President. Each Emperor
and Empress shall appoint one (1) ICPR each

DUTIES
The ICPRs shall:
1. Be voting members of the Board of Directors
2. Perform such duties as assigned by their respective Emperor or Empress
3. Maintain a continual domicile within Clark, Lincoln or Nye counties in the
State of Nevada to retain the position

TERM of OFFICE
The ICPRs shall serve on the Board of Directors concurrent with their reigning
Emperor or Empress.

LIMITATIONS
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No ICPRs may hold the same title of ICPR for more than two (2) consecutive reigns. A
minimum of two (2) reigns must be completed before past ICPR will be eligible to hold the
same title.

VACANCY
In the event a vacancy occurs in the office of ICPR, the reigning Emperor or Empress shall
appoint an active member from the original qualifying list to complete this term.

ARTICLE V: COMMITTEES

SECTION I: COMMITTEES

The standing committees of the corporation are as follows:
1. Bylaws and Policies & Procedures
Coronation (nominated by the Reigning Monarchs and approved by the Board of Directors)
Corporate Sponsorship
Elections
Grievances
Finance Committee (Treasurer is the chair of this committee)
Fundraising
Member: Shlp (Membership Chair will be an Executive Board Member)
. Publicity
10. Website
11. Titles & Pageants
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SECTION II: REPORTS

All standing committees shall submit monthly written reports to the Board of Directors

SECTION III: COMMITTEE MEMBERSHHIP

Committee chairs will submit a list of committee members to the President

The Coronation Ball committee chair shall submit a list of potential committee members to the
Emperor and Empress for their approval

ARTICLE VI: MEMBERSHIP MEETINGS

There shall be at least one (1) General Membership meeting per year. The President may call a
special General Membership meeting with a five (5) day notice to the active membership.

ARTICLE VII: CONTRACTUAL OBLIGATIONS

The Board of Directors may enter in to contracts with independent contractors and/or businesses.
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The Board of Directors shall report the details of the contract to the membership within
sixty (60) days of entering in to such an agreement

Three (3) bids are required for all expenditures over one hundred dollars ($100.00) with the
exception of the annual Certified Public Accountant fees.

ARTICLE VIII: AFFILIATIONS

The Board of Directors may affiliate with the International Court System should it so deem fit
and appropriate.

ARTICLE IX: AMENDMENT of BYLAWS

As may be required as a normal part of administration of the organization, bylaw and P&P changes
may be introduced by the Bylaw P&P Committee throughout the year following Robert’s rules of
Order.

Such amendments require a 30 day advance notice and distribution of the said proposed change to
the general membership of the court. The vote on the proposed amendment will be held at a
regularly scheduled court meeting or a special membership meeting call for this specific purpose
and ratified by a 2/3rd majority vote of the active membership in attendance.

The Bylaw Committee will also hold a convention in October annually. At this time, the proposed

amendments will be discussed, amended if necessary, voted on and ratified by a 2/3™ majority vote
of the active membership of the IRSCDEI that are in attendance.

ARTICLE X: INDEMNIFICATION

The Board of Directors may provide for the indemnification of the Board of Directors, officers and
members of the corporation, including volunteers, employees and agents of the corporation, as
provided in N.R.S. 82.541.

ARTICLE XI: PARLIAMENTARY AUTHORITY

The rules contained in the current edition of Robert’s Rules of Order Newly Revised shall govern
the corporation in all cases to which there are none and not inconsistent with these Bylaws and any
special rules of order the corporation may adopt.
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ARTICLE XII: DISSOULTION

The corporation may be dissolved by a three-fourths (3/4™) vote of active members present at a
duly called membership meeting. Notice of such meeting shall be mailed to all members of record
at least thirty (30) days prior. In the event of dissolution, the Board of Directors, after reconciling
all debts will distribute the remaining assets to the Silver Dollar Court, Inc of Reno, Nevada.

ARTICLE XIII: RATIFICATION

The Bylaws of the Imperial Royal Sovereign Court of the Desert Empire were duly ratified by a
majority vote of the General Membership meeting on September 28, 2011 at The Gay & Lesbian
Community Center, in the city of Las Vegas, county of Clark, State of Nevada.
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